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; . Main Dates: 1/1/24 - 12/31/24 In-State Out-of-State Distance: 50 mi - 4,083 mi Clusters: All Included
"l Destination Summary

for Homer Chamber Kenai, AK Compare Dates: 1/1/23 -12/31/23 POIs: All Included Locals: O - 50 miles Spend Locations: All Included

Visitor Volume Estimates Annual Volume by Visitor Days

for Jan 1, 2024 - Dec 31, 2024
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*Only full months of complete data are displayed | **1 day visitors are removed
Geolocation estimates are generated from a statistical model which has been trained using historical behavior. The specific results are based on an observed sample of devices that meet the specified filter settings.






; . Main Dates: 1/1/24 - 12/31/24 In-State Out-of-State Distance: 50 mi - 4,083 mi Clusters: All Included
"l Destination Summary

for Homer Chamber Kenai. AK Compare Dates: 1/1/23 -12/31/23 POIs: All Included Locals: O - 50 miles Spend Locations: All Included
Top DMAs Top Spending by Destination Top Clusters
for 1/01/24 - 12/31/24 %1 /¥ 1/01/23 -12/31/23 for1/01/24 - 12/31/24 %1 /¥1/01/23 -12/31/23 for 1/01/24 - 12/31/24 %1 /4 1/01/23 -12/31/23
% % Spend  Change in Share of Share of % Change in
Share of Total DMA Cluster o o
DMA Visit Visit Change Share Spend Visitor Days  Visitor Days
ISITOr ISITOr
in Visitor
Days Days _
Days Anchorage 39% + 1.34% City 83.7% i
Anchorage 38.7% 270123 N 17.3% Fairbanks 2.9% — 0.36% Outdoor Recreati 71.4% - 28.7%
Seattle-Tacor  3.8% 26,662 N 9.49% Los Angeles 2.8% -+ 1.22% Lodging 42.2% 3127
Minneapolis- 2.9% 20,419 N 3.36% Minneapolis- 2.22% + 0.01% Attractions 41.3% - 28.8%
Portland- OR 2.7% 18,935 N 2.45% Denver 2.11% 4+ 0.22%
Phoenix -Pre:  2.6% 17,840 N 7.69% Seattle-Taco  2.08% - 0.3%
Fairbanks 2.1% 14,782 N 18.9% Dallas-Ft. W¢  1.85% + 0.08%
Salt Lake City 2% 14,182 A 7.84%
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These estimates are generated from a statistical model which has been trained using historical behavior. The specific results are based on an observed sample of devices that met the specified filter settings.





; . Main Dates: 1/1/24 - 12/31/24 In-State Out-of-State Distance: 50 mi - 4,083 mi Clusters: All Included
"l Destination Summary

for Homer Chamber Kenai, AK Compare Dates: 1/1/23 -12/31/23 POIs: All Included Locals: 0 - 50 miles Spend Locations: All Included

Selected Clusters Color by: Cluster

Hapere

Kachemak
Bay State
Park
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; . Main Dates: 1/1/24 - 12/31/24 In-State Out-of-State Distance: 50 mi - 4,083 mi Clusters: All Included
"l Destination Summary

for Homer Chamber Kenai, AK Compare Dates: 1/1/23 -12/31/23 POIs: All Included Locals: 0 - 50 miles Spend Locations: All Included

Notes
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il Destination Summary
for Homer Chamber Kenali, AK

Key Definitions

Share of Trips - Measures the presence of a particular market by the percentage of which it makes up the destination’s total trips. For example: If your destination
had a total of 80 trips, and 20 of those visitors came from New York, New York would have a 25% share of trips.

Trip Length - Measures how long, in consecutive days, the visitor spent in the destination.

Locals vs Visitors - Gives an estimate of the number of visitors vs. locals within a given POI or cluster of POIs. Locals are typically measured as those coming from O -
50 miles the POI; those seen as coming from outside this radius are considered visitors. This radius is customizable and set by the user.

Percent Change - This tracks the percentage difference (either increase or decrease) between two values. In here, you’ll typically see it being used on metrics like
Percent Change of Trips and Percentage Change of Visitor Days. For example: if your destination saw an increase from 100 trips to 125 trips, your percent change in
trips would be a 25% increase.

Geolocation Market - Estimates of visitors based on unique device counts within the filter parameters set by the user.

Overnight Visitation Percent Share - An estimate of the number of visitors in the destination for longer than 24 hours, broken up into 2, 3, 4, 5, and 6+ day percentage
share. For example, a single visitor that was tracked in the destination for 3 days presumably spent 2 evenings overnight.

Share of Spend - Share of Spend is a percent share estimate specific to spend. To calculate, the total number of spend is added together. Then each individual spend
metric (such as the spend for individual markets) is divided by the total spend value to provide a percentage that can easily be compared against other similar
values.

Caladan 1.2 Model | © Datafy - All Rights Reserved SATAFY





il Destination Summary
for Homer Chamber Kenali, AK

Key Definitions Continued

Visitor Days - An estimate of the number of dalily visitors to a given POI or cluster of POIs. The daily estimate can be calculated based on whichever date range is
selected by the users.

Trips - The number of distinct trips by a visitor to a destination or POIL. We calculate this using a combination of observation patterns and distance traveled. For
example, If a visitor comes in-market Thursday - Sunday, it only counts as one trip. If they return later in the month, that is counted as a second trip.

The Datafy dashboard is active and dynamic. Additional action items may be identified during the review of this report. If appropriate and requested, a revised report
will be generated to reflect historical updates. Datafy Models use multiple sources of data to produce a composite estimate. Areas geofenced capture a sample size of
devices and are statistically modeled to estimate visitor volumes.

Caladan 1.2 Model | © Datafy - All Rights Reserved SATAFY
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. . Main Dates: 1/1/24 - 12/31/24 In-State Out-of-State Distance: 50 mi - 4,956 mi Regions: All Included
Destination Summary

I . . i Compare Dates: 1/1/23 -12/31/23 Clusters: All Included POIs: All Included Locals: O - 50 miles
I1l for Kenai Peninsula Economic

Development Spend Locations: All Included
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Visitor Volume Estimates Annual Volume by Visitor Days
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Geolocation estimates are generated from a statistical model which has been trained using historical behavior. The specific results are based on an observed sample of devices that meet the specified filter settings.





. . Main Dates: 1/1/24 - 12/31/24 In-State Out-of-State Distance: 50 mi - 4,956 mi Regions: All Included
Destination Summary

I . . i Compare Dates: 1/1/23 -12/31/23 Clusters: All Included POIs: All Included Locals: O - 50 miles
I1l for Kenai Peninsula Economic

Spend Locations: All Included

Development
Top DMAs Top Spending by Destination Top Regions
for1/01/24 -12/31/24 %1t /¥1/01/23 -12/31/23 for1/01/24 -12/31/24 %1 /41/01/23 -12/31/23 for 1/01/24 -12/31/24 %1+ /¥V1/01/23 -12/31/23
% % Spend  Change in Share of _ Share of % Change in
Share of Total DMA Region o o
L . Change Share Spend Visitor Days  Visitor Days
DMA Visitor Visitor .
in Visitor
Days Days o
Days Anchorage 28.6% — 2.86% Kenai Peninsula E 99.5% = 1.13%
Anchorage 46.8% 3,287,583 N 3.89% Dallas-Ft. W¢  2.77% + 0.43% Soldotna 24.4% - 0.17%
Fairbanks 3.7% 258,421 A 0.29% Denver 2.18% + 0.22% Seward 19.1% + 0.76%
Seattle-Tacotl 3.2% 225,253 N 0.33% Seattle-Taco 2.14% 4+ 0.09% Kenai Chamber 13.8% - 9.55%
Portland-OR  1.9% 134,347 N 3.91% Minneapolis- 2.09% 4+ 0.13% Homer 12.8% + 0.75%
Phoenix -Pre: 1.9% 130,779 N 0.43% Fairbanks 2.06% - 0.54% Seldovia 0.1% - 62.3%
Minneapolis-  1.4% 16k 2701 A 2.58% Los Angeles 1.99% = .14%
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These estimates are generated from a statistical model which has been trained using historical behavior. The specific results are based on an observed sample of devices that met the specified filter settings.
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Destination Summary
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Anchorage

Galicia 1.2 Model | © Datafy - All Rights Reserved SATAFY






. . Main Dates: 1/1/24 - 12/31/24 In-State Out-of-State Distance: 50 mi - 4,956 mi Regions: All Included
Destination Summary
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Compare Dates: 1/1/23 -12/31/23 Clusters: All Included POIs: All Included Locals: O - 50 miles

Notes

Galicia 1.2 Model | © Datafy - All Rights Reserved SATAFY





il Destination Summary
for Kenai Peninsula Economic Development

Key Definitions

Share of Trips - Measures the presence of a particular market by the percentage of which it makes up the destination’s total trips. For example: If your destination
had a total of 80 trips, and 20 of those visitors came from New York, New York would have a 25% share of trips.

Trip Length - Measures how long, in consecutive days, the visitor spent in the destination.

Locals vs Visitors - Gives an estimate of the number of visitors vs. locals within a given POI or cluster of POIs. Locals are typically measured as those coming from O -
50 miles the POI; those seen as coming from outside this radius are considered visitors. This radius is customizable and set by the user.

Percent Change - This tracks the percentage difference (either increase or decrease) between two values. In here, you’ll typically see it being used on metrics like
Percent Change of Trips and Percentage Change of Visitor Days. For example: if your destination saw an increase from 100 trips to 125 trips, your percent change in
trips would be a 25% increase.

Geolocation Market - Estimates of visitors based on unique device counts within the filter parameters set by the user.

Overnight Visitation Percent Share - An estimate of the number of visitors in the destination for longer than 24 hours, broken up into 2, 3, 4, 5, and 6+ day percentage
share. For example, a single visitor that was tracked in the destination for 3 days presumably spent 2 evenings overnight.

Share of Spend - Share of Spend is a percent share estimate specific to spend. To calculate, the total number of spend is added together. Then each individual spend
metric (such as the spend for individual markets) is divided by the total spend value to provide a percentage that can easily be compared against other similar
values.
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il Destination Summary
for Kenai Peninsula Economic Development

Key Definitions Continued

Visitor Days - An estimate of the number of dalily visitors to a given POI or cluster of POIs. The daily estimate can be calculated based on whichever date range is
selected by the users.

Trips - The number of distinct trips by a visitor to a destination or POIL. We calculate this using a combination of observation patterns and distance traveled. For
example, If a visitor comes in-market Thursday - Sunday, it only counts as one trip. If they return later in the month, that is counted as a second trip.

The Datafy dashboard is active and dynamic. Additional action items may be identified during the review of this report. If appropriate and requested, a revised report
will be generated to reflect historical updates. Datafy Models use multiple sources of data to produce a composite estimate. Areas geofenced capture a sample size of
devices and are statistically modeled to estimate visitor volumes.
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Department of Commerce,
THE STATE

Community,

O -
fAL ASKA and Economic Development
GOVERNOR MIKE DUNLEAVY Alcohol and Marijuana Control Office

550 West 7th Avenue, Suite 1600
Anchorage, AK 99501
Main: 907.269.0350

MEMORANDUM

TO: Alcoholic Beverage Control Board DATE: April 7, 2025

FROM: Kristina Serezhenkov, Local RE: For board consideration: City of
Government Specialist Homer petition for additional

Restaurant or Eating Place licenses
under AS 04.11.405

The City of Homer submitted a petition to the board in accordance with AS 04.11.405
requesting 10 additional Restaurant or Eating Place licenses (REPL's). The City of Homer
currently has 15 REPL’s which is above the population limit allowing for 4.

AS 04.11.405(b) states that following a public hearing, the board may issue one or more
additional REPLs under AS 04.09.210, within the boundaries of the municipality, if the
board finds that

(1) the municipality
(A) serves as a center for commercial activity within and outside the boundaries
of the municipality by providing goods and services to a population that is
greater than the permanent resident population within the boundaries of the
municipality;

Paragraphs 9-12 of the resolution. Resolution lists 5,500 residents in Homer.
AMCO shows the population of Homer is 5,648 (as of 2/25/2025 count)

(B) maintains a local law enforcement department;
Paragraph 6 of the resolution.

(C) exercises planning or land use authority; and

Paragraph 7 of the resolution.

(D) at the time of the petition, meets or exceeds the maximum limit under AS
04.11.400(a) for restaurant or eating place licenses issued under AS

04.09.210;

Paragraphs 2, 8 and 13 of the resolution. AMCO shows 4 available REPL’s in
Homer and 15 currently active REPL’s.





(2) the number of additional licenses does not exceed the number of additional licenses
requested by the municipality in the petition; and

Paragraphs 3, 12, 13 and 15 of the resolution.

(3) granting the additional licenses is in the public interest.
Paragraphs 2, 9, 10, 11, 13 and 15 of the resolution.

The City of Homer’s resolution includes the following required information:

(1) information demonstrating that the petitioner meets the criteria in (b) of this section;
Paragraphs 7-12 of the resolution.

(2) the most recent estimate of the number of people who claim residency or work

outside the boundaries of the municipality and who are served by the municipality,

including the

(A) population located outside the boundaries of the municipality that relies on
the municipality for goods and services;

Paragraphs 11-12 of the resolution.
(B) visitor population; and
Paragraphs 11-12 of the resolution.

(C) nonresident worker population that resides in the municipality, but that is not
counted in the latest federal or state census for the municipality;

Paragraphs 11-12 of the resolution.

(3) the number of existing restaurant or eating place licenses
(A) within the boundaries of the municipality;

Paragraphs 8 and 13 of the resolution. The City of Homer lists 15 and
AMCO concurs this is the current active count for REPL’s in Homer.

(B) in a geographic area that the municipality serves under (2) of this subsection;

Paragraph 6 of the resolution. The City of Homer lists 35 within
unincorporated areas of the Kenai Peninsula Borough (KPB). AMCO
comments: The City of Homer counted all license types located only in the
KPB. Nearby restaurant or eating place license types are to be counted here.
AMCO assesses this count to be only three in number.





(4) information showing that the number of additional licenses requested does not exceed
one license for each 1,500 population of the population identified under (2) of this
subsection;

Paragraph 12 of the resolution. From the City of Homer....Cellphone data
source: The Kenai Peninsula Economic Development District has a subscription
to Datafy.com. This service is a data analytics platform to help destinations
make data-driven decisions by analyzing robust big data sources that have been
specially cleaned, analyzed, and modeled for the tourism industry. In the case of
the Homer data query, cell phone users who traveled more than 50 miles to
reach Homer (as the crow flies) were considered visitors.

If the board grants the City of Homer’s petition for additional restaurant or eating place
licenses under AS 04.11.405, the board may not authorize additional restaurant or eating

place licenses to the same municipality under this statute for the following year
(04.11.405(d)).

Kristina Serezhenkov
Local Government Specialist
Alcohol and Marijuana Control Office

Attachments:

1. City of Homer Resolution 25-016 and background memorandum
2. Homer Chamber of Commerce Tourism Trends and Season Recap
3. 2024 Homer Visitor Data (Jan. 2024- Dec. 2024)

4. 2024 Kenai Peninsula Borough Wide Data






EXCERPT

Unapproved Regular Meeting Minutes
Homer City Council

March 10, 2025

h. Resolution 25-016, A Resolution of the City Council of Homer, Alaska, Petitioning the Alaska State
Alcoholic Beverage Control Board to Issue Ten Additional Restaurant or Eating Place Licenses within the
City of Homer as Authorized by Alaska Statute 04.11405. Davis/Venuti. Recommend adoption.

Memorandum CC-25-070 from Community Development Director as backup.

Mayor Lord opened the public hearing for Resolution 25-016 noting that they typically do not have
resolutions for public hearing explaining that they were following the advice from the State Licensing
Board to obtain additional public input.

Jim Anderson, city resident commented in support of Resolution 25-016 citing the benefits to business
owners wanting to provide the services for the visitors and local community.

Lisa Nolan, owner of Fat Olives, commented in support of the additional licenses and what that would
mean to the economy of the City and local businesses.

JD Nolan, born and raised and moving his family back to Homer commented in support of the additional
licenses.

Mayor Lord closed the public hearing and requested a motion.

VENUTI/ADERHOLD MOVED TO ADOPT RESOLUTION 25-016 BY READING OF TITLE ONLY FOR SECOND
AND FINAL READING.

Councilmembers expressed appreciation for the public commenting on the topic and will be requesting
this to be forwarded to their legislative representatives for support.

VOTE. NON-OBJECTION. UNANIMOUS CONSENT. Motion carried.

COMMENTS OF THE AUDIENCE

Lisa Nolan expressed her appreciation and former concerns expressed on bringing more licenses to
Homer and would be happy to meet or speak to anyone regarding the benefits that additional licenses
would provide and that AMCO is not familiar with the Visitor and tourism industry in Homer.

William Roth, non-resident, expressed comments on the Denali grant breakdown and the importance to
knowing the details of the project, then announced the Blessing of the Fleet event on May 21st and the
event last year was super fun and they had approximately 300 people at the Seafarers Memorial, it
would be nice to have that event publicized to bring people to Homer. He expressed support for the
additional liquor licenses.






Office of the City Clerk

o 491 East Pioneer Avenue
< City of Homer Homer, Alaska 99603
www.cityofhomer-ak.gov clerk@cityofhomer-ak.gov
(p) 907-235-3130
(f) 907-235-3143

Memorandum
Agenda Changes/Supplemental Packet

TO: ECONOMIC DEVELOPMENT ADVISORY COMMISSION
FROM: ZACH PETTIT, DEPUTY CITY CLERK |
DATE: NOVEMBER 12, 2024

SUBJECT: SUPPLEMENTAL

CONSENT AGENDA

—Edited October 8 2024 Unapproved Regular Meeting Minutes Page 3

VISITORS/PRESENTATIONS

6.A. Chamber of Commerce Annual Presentation
Slideshow Presentation from Chamber Director Anderson Page9

NEW BUSINESS

10_A Rudget Reauests (AKSBDC _Anvthing Else) $25K
o - A} 7 J =) VA e

Page 33
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Executive Summary
Glossary

Cluster - A group of points of interest (POIs). They could be based on factors like venue type or visitor purpose.

Home Zip Code - The home zip code of the device. It’s calculated by observing the historical patterns of the device and is updated monthly, based on the behavior of
that device.

Census Demographics - We calculate the home zip code of the device and then link that user’s demographics, social, housing, and economic characteristics by
using data from the U.S. Census and American Community Survey.

Repeat vs One Time - A measurement that can span multiple years to monitor if a device is observed in a destination one or more times. Once a unique device is
observed in the destination a second time, that visitor shifts from a one-time visitor to a repeat visitor.

Household Level Demographics - Reports on income, education levels and age brackets of everyone living in a household. For example, if one person from the
household visits a POI, the entire household profile would be reported. In other words, the demographics of a visitor are based off the demographics of their
household, as opposed to the individual person in the POI.

POI (Point of Interest) - A physical boundary drawn on a map that is used to capture mobile device activity within that boundary. These are customizable and set by
the user.

Trips - The number of distinct trips by a visitor to a destination or POIL. We calculate this using a combination of observation patterns and distance traveled. For
example, if a visitor comes in-market Thursday - Sunday, it only counts as one trip. If they return later in the month, that is counted as a second trip.

Caladan Mode Datafy - All Rights Reserved BATA F‘I






Executive Summary Global Filters | In-State ' | Out-of-State ' | Distance: 50 mi- 3,350 mi ' | Clusters: All Included | | POIs: All Included
Overview Dashboard Filters | Main Dates: 1/1/24 - 9/30/24 Compare Dates: 1/1/23 - 9/30/23 Spend Locations: All Included

Overview : 1/1/24 -9/30/24

Total Trips Visitor Days Average Length of Stay

480,063 Days @ 2.1 Days

B

o -14.2% N -20.5% N -0.2 Days
vs.1/1/23 - 9/30/23 vs.1/1/23 - 9/30/23 vs. 1/1/23 - 9/30/23

231,075 Trips

All Rights Reserved
generated from a statistical model which has been trained using historical behavior. The specific results are based on a d sample of devices that meet the






Executive Summary Global Filters | In-State Out-of-State Distance: 50 mi - 3,350 mi Clusters: All Included POIs: All Included

: Visitor Days Dashboard Filters = Main Dates: 1/1/24 - 9/30/24 Compare Dates: 1/1/23 - 9/30/23 Spend Locations: All Included

Monthly Volume by Visitor Days Al Main Dates vs Compare Dates Visitor Days by
Length of Stay
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Executive Summary

Visitor Davs

Jan

Global Filters | In-State Out-of-State | | Distance: 50 mi- 3,350 mi = | Clusters: All Included  POIs: All Included
Dashhoard Filters | Main Dates: 1/1/24 - 9/30/24 | | Compare Dates: 1/1/23 - 9/30/23 | | Spend Locations: All Included

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

24K 30K 32K 70K 118K 157K 109K 63K 33K 28K 27K

115K 94K

Jul Aug

Diff to 2024
-28%

-39%

-18%
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Executive Summary Global Filters | In-State | | Out-of-State Distance: 50 mi - 3,350 mi Clusters: All Included POIs: All Included
Overview Dashboard Filters . Main Dates: 1/1/24 - 8/31/24 Compare Dates: 1/1/23 - 8/31/23 Spend Locations: All Included

Overview :1/1/24 - 8/31/24

Total Trips Visitor Days

209,522 Trips 5 434,685 Days © 2.1 Days

Average Length of Stay

N -16.4% N -22.4% N -0.2 Days
vs. 1/1/23 - 8/31/23 vs.1/1/23 - 8/31/23 vs. 1/1/23 - 8/31/23

KENAI PENINSULA

. Global Filters | In-State Out-of-State Distance: 50 mi - 4,956 mi Regions: All Included Clusters: All Included
Executive Summary POIs: All Included

Overview Dashboard Filters | Main Dates: 1/1/24 - 8/31/24 ' | Compare Dates: 1/1/23 - 8/31/23 | | Spend Locations: All Included

Overview : 1/1/24 - 8/31/24

Total Trips Visitor Days Average Length of Stay
2,647,559 Trips 5,498,567 Days @ 2.1 Days

N -8.5% N -16.2% N -0.2 Days
vs.1/1/23 - 8/31/23 vs.1/1/23 - 8/31/23 vs.1/1/23 - 8/31/23






Executive Summary

Top Markets

Global Filters
Dashboard Filters | Main Dates: 1/1/24 - 9/30/24

In-State

Out-of-State

Distance: 50 mi - 3,350 mi
Compare Dates: 1/1/23 - 9/30/23

Clusters: All Included

PCOIs: All Included

Spend Locations: All Included

Top Markets

DMA

Anchorage
Seattle-Tacoma
Minneapolis-St. Paul
Phoenix -Prescott
Portland- OR
Denver

Salt Lake City

Fairbanks

Share of Trips
1/1/2024 -
9/30/2024

53.81%
3.24%
3.09%
2.47%
2.28%
2.05%

2.03%

1.97%

Change in Share of
Trips vs 1/1/2023 -
9/30/2023

=114

- 04

% Change in Trips
vs 1/1/2023 -
9/30/2023

N 15.6%
N 9.6%
A 28.8%
A 20.1%
A 17%
A 31.1%

A 26.9%

A 9.3%

ing historical behavior. The s

&

Los Angeles
Dallas-Ft. Worth
Sacramnto-Stkton-M
Houston

Chicago

San Francisco-Oak-5
Spokane

Detroit

Share of Trips
1/1/2024 -
9/30/2024

1.93%
1.54%
1.35%
1.3%
1.15%
1.02%

0.88%

0.66%

Change in Share of
Trips vs 1/1/2023 -
9/30/2023
+ 0.2
+ 02
+ 0.7
+ 0.2
+ 04
+ 0.2

+ 0.2

+ 0.4

% Change in Trips
vs 1/1/2023 -
9/30/2023
A 11.2%

A 21%

A 106.3%
A 25.1%
A 62.8%
A 30.6%

A 29%

A 135.3%






. Global Filters | In-State Qut-of-State Distance: 50 mi - 4,956 mi Regions: All Included Clusters: All Included
Executive Summary POIs: Al Included

Visitor Days Dashboard Filters | Main Dates: 1/1/24 - 8/31/24 ) ( Compare Dates: 1/1/23 - 8/31/23 | _Spend Locations: All Included

Monthly Volume by Visitor Days Al Main Datesvs Compare Dates Visitor Days hy
Length of Stay

3M
2.5M
2M
1.5M
™

00K aaaline satanns tanatts snattls |Il||ﬁ] III‘IE III‘IE IllllE '|llllﬁ sl suatla pamale
Jan Feb Mar Apr May Jun Jul Aug Sep

Visitor Days

Oct Nov Dec

©2018 ®2019 @2020 @2021 @2022 @2023 @ 2024

279K 391K 331K 556K 890K  12M 847K 551K

@ 1Day 384% @ 2Days 12.9%
@® 3Days 7.72% @ 4Days 7.75%

341K 316K 367K 371K 645K -
" 5Days 6.6% @ 6+Days 26.6%

Feb M A ™M
2 il i 2. Avg Length of Stay: 2.1 Days

dan Model | W,
) » generated stical model which has been trained using hist | behavior. The specific resul sed on an o mple of devices that meet the specified filter settings. BAT.AF (






" Global Filters | In-State ' | Out-of-State || Distance: 50 mi- 4,956 mi ' | Regions: All Included = [ Clusters: All Included
Executive Summary POIs: All Included

Visitor Days Dashhoard Filters ( Main Dates: 1/1/24 - 8/31/24 ) [ Compare Dates: 1/1/23 - 8/31/23 | [ Spend Locations: All Included

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

0 279K 391K 331K 556K 890K 1.2M 847K 551K 342K 296K 358K

316K 367K gk 645K 1.1M 1.4M 1.2M 674K

Feb Mar Apr May Jun Jul Aug Sep

June-Sept Diff to 2024
2018 35M  20%
2019 3mM  15%
2020 2m  39%
2021 38m 14%
2022 16M  -13%
2023 4 -1%

2024 44m






. Global Filters = In-State Out-of-State Distance: 50 mi - 4,956 mi Regions: All Included Clusters: All Included
Executive Summary POIs: All Included

Top Regions Dashhoard Filters = Main Dates: 1/1/24 - 8/31/24 Compare Dates: 1/1/23 - 8/31/23 Spend Locations: All Included

Top Regions

Region Share of Trips 1/1/2024 - 8/31/2024 Percent Change in Trips vs 1/1/2023 - 8/31/2023
Kenai Peninsula Borough 100% A 9.49%

Soldotna 20.28% N 23.8%

Kenai Chamber 17% N 5.96%

Seward 16.59% N 21.9%

Homer 8.89% N 18%

Seldovia 0.29% N 42.9%

tical model which has been trained using historical behavior. The s fic results are based on an observed sample of devices that meet the specified filter settings.






Executive Su mmary Global Filters | In-State Out-of-State Distance: 50 mi - 3,350 mi Clusters: All Included POIs: All Included
Demographics Dashboard Filters = Main Dates: 1/1/24 - 9/30/24 Compare Dates: 1/1/23 - 9/30/23 Spend Locations: All Included

Top Demographics for 1/1/2024 - 9/30/2024

Age Income Household Education Level Ethnicity

$100K-$150K: 30.9% High School: 55.7

: B - o
25.44: 29, 7%[.___ ‘ $150K+: 25.3%.__5.‘ o Hispanie: 8.57%] T
— $0-$50K: 17.3%)| ‘“'\\ 3-5: 41.9% . Bachelors: 39.5% . Asian: 2.98%]J]

65+:22.3% \\\ AT ok N\ [ \\ TN Black: 2%]
16-24:111%. “\\_ $50K-$75K: 11.5% \,_\ il LY Other: 1.61%

Top Demographics for 1/1/2023 - 9/30/2023
Income Household Education Level Ethnicity

45-64: 37.1% $150K+: 29.3%
_ 4 —
25-44: 31 256 e $100K-$150K: 28.6% 1) ~
S = Asian: 2.81%[f

) - $0-$50K: 15.9% I 3-5: 41.8%[ " Bachelors: 41.8%
654-.20,2%\ \ $7EK-$00K: 142%‘ _ - \ N Black: 2.02%]

— ik,
16-24:11.5% $50K-$75K: 11.9% R 4“"'”"' A\ Other: 1.08%
)
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CITY OF HOMER
HOMER, ALASKA'
Venuti/Davis
RESOLUTION 25-016

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA
'PETITIONING THE ALASKA STATE ALCOHOLIC BEVERAGE
CONTROL BOARD TO ISSUE TEN ADDITIONAL RESTAURANT OR
EATING PLACE LICENSES WITHIN THE CITY OF HOMER AS
AUTHORIZED BY ALASKA STATUTE 04.11.405

WHEREAS, Alaska Statute 04.11.405 provides certain municipalities with the
authorization to submit a resolution to the Alcohol Beverage Control Board, petitioning the
Board for the issuance of additional Restaurant or Eating Place licenses; and

WHEREAS, Local restaurant and eating place establishments have expressed the desire
to acquire licenses to enable the sale of beer and wine and no additional licenses are available
to the community of Homer from the State of Alaska; and

WHEREAS, The City of Homer is petitioning the Alaska State Alcoholic Beverage Control
Board to issue 10 additional Restaurant or Eating Place licenses within the City of Homer; and

WHEREAS, The City of Homer is a first class municipality and based on AS 04,11.405(a)
is eligible to petition for additional Restaurant or Eating Place licenses under AS 04. 09.210;
and

WHEREAS, The City of Homer submits this resolution from the Homer City Council
(governing body) demonstrating the City meets the required criteria under Alaska Statute 04.
11.405: AS 04.11.405(b)1(A) and

WHEREAS, The City meets the criteria of AS 04.11.405 {b)1(B) as City maintains a local
law enforcement department and community jail, and the police department is responsible
for maintaining public safety and order within the city, consisting of enforcing state statutes
and city ordinances as well as providing aid and assistance to residents, visitors and the
business community; and

WHEREAS, The City meets the criteria of AS 04.11.405(b)1(C) as the City exercises
planning and land use authority with an established Community Development Department
that provides economic development and planning services to implement, administer and
enforce the economic development and planning and zoning related policies of the city; and

WHEREAS, The City currently exceeds the maximum limit under AS 04.11.400(a) for
restaurant or eating place licenses issued under AS 04.09.210; and
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RESOLUTION 25-016
CITY OF HOMER

WHEREAS, AS 04.11.405(c){2){A) Homer serves as regional hub for the southern Kenai
Peninsula and attracts a large number of residents, visitors, and tourists by offering an array
of services, commercial and health care related activities, and cultural attractions that make it
a vibrant destination for both residents and visitors; and

WHEREAS, The City serves as a center for commercial activity within and outside the
boundaries of the city and provides goods and services to a population that exceeds the city' s
permanent resident population of 5,500; and

WHEREAS, The great area of Anchor Point, Diamond Ridge, East End Road, Kachemak
City, Kachemak Selo, Rozdolna, Vosnesenka, Seldovia, Nanwalek Port Graham and
surrounding areas all participate and contribute to the Homer economy as a hub for
commercial and health care related activities and when included with the City of Homer have
a resident population of 12,811 according to the 2024 State of Alaska population estimates;
and

WHEREAS, AS 04.11.405 {c)(2){(B) In 2024 between January and October there were
231,057 trips and 480,063 visitor days with an average length of stay of 2.1 days from visitors
who traveled more than 50 miles to reach Homer; and

WHEREAS, AS 04.11.405 (b){1)(D) Currently, there are 15 Restaurant and Eating Place

licenses in the City of Homer which exceeds the amount allowed under AS 04.11.400(a){2)(A)

and according to the regulations (AS 04.11.405 (b)(1}{D)), the city' s current number of
restaurant and eating place licenses exceeds the limit, and by receiving additional licenses, the
city can align with the mandated population- to- license ratio, ensuring there are enough
licenses available to meet the needs of the local population and visitors; and

WHEREAS, There are currently 35 Restaurant and Eating Place licenses within the
unincorporated areas of the Kenai Peninsula Borough; and

WHEREAS, AS 04.11.405 (c)(5) the additional ten Restaurant or Eating Place licenses
would align with population ratios and visitors, and allow for effective regulation and

enforcement of alcohol related policies, all of which benefit the city and its residents.

NOW, THEREFORE, BE {T RESOLVED by the City Council of the City of Homer, Alaska,
that: '

Section 1. The City of Homer petitions the State of Alaska Alcoholic Beverage Control
Board for ten additional Restaurant and Eating Place licenses.

Section 2. This resolution shall become effective immediately upon its adoption.
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RESOLUTION 25-016

CITY OF HOMER
88 PASSED AND ADOPTED by the Homer City Council this 10th day of March, 2025.
89
90 CITY OF HOM
91
92
93 | 4 /A
94 RKCHEL FORD,MAYOR
95 |
96  ATTEST:

0. /@%w W
98 ¥

99  RENEE KRAUSE, MMC, CITY CLERK
100

101  Fiscal Note: AJA

)
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CC-25-070

-'ﬁ'- MEMORANDUM

/ &

Resolution 25-016, A Resolution of the City Council of Homer, Alaska, Petitioning the Alaska State
Alcoholic Beverage Control Board to Issue Ten Additional Restaurant or Eating Place Licenses within the
City of Homer as Authorized by Alaska Statute 04.11405. Davis/Venuti.

Item Type: Backup Memorandum

Prepared For:  Mayor Lord and Homer City Council

Date: February 12,2025

From: Julie Engebretsen, Community Development Director
Through: Melissa Jacobsen, City Manager

Background:

Councilmembers Venuti and Davis have been approached by local restaurants wishing to acquire
liquor licenses that will allow the sale of beer and wine. Currently all of the licenses in Homer are in
use. One mechanism to allow more licensed establishments is for a municipality to petition the Alaska
State Alcohol Beverage Control Board (ABC). The purpose of Resolution 25-016 is to initiate that
petition process. This memo and resolution specifically address beer and wine licenses for restaurants
and eating establishments; this petition does not affect package stores, bars that serve hard alcohol,
any type of brewery or seasonal licenses.

Until January of last year, when Alaska's new alcohol regulations went into effect, the number of
restaurant beer and wine ("REPL") licensesa city was allowed to have was strictly limited by
population. In many cities including in Homer, this created a situation where a person who wished
to open a full service restaurant could not do so unless they were able to buy an existing beer and
wine license in the secondary market, at prices often highly inflated due to the artificial shortage
created by the population limits. With the new regulations that went into effect last year, legislators
chose to address this barrier to new businesses by allowing cities that have run short of licenses
to petition the state for additional licenses. Several cities in Alaska, including Soldotna and Haines
have already done so. The City seeks an additional 10 licenses based on the volume of visitors from
outside the region that visit Homer. According to cell phone data, more than 400,000 people visited
Homer in 2024 from a distance 50 miles or more outside of Homer. These are visitors who do not live
within the service area but are visitors to Homer. The tourism and visitor industry are strong drivers in
Homer’s noteworthy restaurant scene and drive demand for the sale of beer and wine in local eateries.

Staff contacted ABC regarding the petition, and it was recommended that the City conduct extra
public outreach as part of the petition process. Therefore, this resolution is scheduled to be introduce
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Memorandum CC-25-070
City Council
February 24,2025

atthe February 24th Council meeting, followed by a public hearing and adoption at the March 10,2025
meeting.

RECOMMENDATION:
Introduce Resolution 25-016, conduct a public hearing at the following meeting, and adopt
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